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http://www.euro.who.int/

ACCESS TO CARE AND
INFORMATION

= Same day appointments

»  After-hours access coverage
»  Group visits

» Imaging and lab senices

*  Urgent care access 365 days

Proactive, coordinated

CARE MANAGEMENT and preventative care
* Popul at on management delivered b}.r ateam
»  Weliness pramation

= Disease prevention

=  Chionic disease managemeant

= Patient involvement and
education

»  Automated patient outreach
for preventive screanings

QUALITY AND SAFETY

»  Ewdence-d based best
practices

> Medication managamant

»  Patent satisfaction feed back

»  Chnical outcomes analysis

> Guality improvement

*  Risk managament

»  Regulatory comphiance

HEALTH INFORMATION
TECHNOLOGY

= Electronic medical records

#  Electronic orders and
reporting

#  Electronic preseribing
Evidence-basad decision
support

= Preventative disease registry

CARE COORDINATION CARE TEAM

= Multi-specialtyteam #  Physiciandad team
*  Prmary cara »  Care manager/clinical
. Specialist care staffiregistered nurse/ nurse
*  Pharmacist practitionas/receptionist’
= Nutritionist physician assistant/pharmacst
= Cate manager >  Bhared goals
*  Hospdahsts »  Effective communication
*  Urgent care = Patienl participation

= Care transition for both in- and »  Family invely emant options
outpatient

FISCAL RESPONSIBILITY

aaaaaaa
> Qualnyc st-benefit decision
making
»  Trained coding and billing staff
#  Cost-effactive care delivery in
the right location

Fig. 2. 24 PCMHTRMHEINSED Bend Memorial Clinic, USAICT
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